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Controlling the Current and Future
State of the Hazards & Exposures of

SWACC
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“Everything that can
be counted does not
necessarily count;
everything that counts
cannot necessarily be
counted.”

- Albert Einstein
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SWACC Losses — 5 years Property F&S
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Property Frequency & Severity by Cause - 5 years combined
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SWACC Losses — 5 years Liability F&S
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Liability Frequency & Severity by Cause — 5 years combined
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“Risk comes
from not
knowing
what you're
doing.”

- Warren Buffett
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SWACC Inspection Findings - 2022 & 2023
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SWACC Inspection Findings - 2022 & 2023

P "
- . _ e

Hazard Type

34%

66%

m Property = Liability S WA C C

10 Statewide Association of Community Colleges



SWACC Inspection Findings - 2022 & 2023

Priority Level
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Hazard by Location

Classrooms

Industrial Arts Shops

Science Areas

Outdoor Areas
Maintenance/Operations/Transportation
Offices

Fine Arts
Electrical/Mechanical Rooms
Performing Arts

Athletic Areas- Outdoor
Athletic Areas- Indoor

Child Care/CDC

Playgrounds

Weight Rooms

Boiler Room m@ws%%

X. Program Review - District Level m@w8u%
Nutrition Services m@wi %

Home Economics/Culinary %
MPR / Cafeteria mOw88%

Agricultural Areas mO¥88%

Aquatic Areas m@¥69%

Locker Rooms m@¥63%

Vocational Programs m@.50%
Health/Nurse Office m9.47%

Aquatic Equipment/Chemicals m0.25%
Gutters and Drains m0.25%
Kindergarten/TK Classrooms m®0.25%
Restrooms m0.19%

Security 1 0.09%

(blank) 0.00%

Checklist

0.00%. = ° 5.00% 10.00% 15.00% 20.00% 25.00%
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SWACC Inspections

What SWACC Inspections are:
* Audit of your programs

e [Tdentification of serious hazards

* Verification that known hazards are being

corrected




SWACC Inspections

What SWACC Inspections are not:

* A replacement for your self-inspections

* Meant to find all possible hazards

e Punitive




Managing Risks & Exposures
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Managing Risks/Hazards




Ignoring
Risks/Hazards

Google

california liability for known hazards
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Ignoring Risks/Hazards

 SWACC Audits
— Purpose

— Delivery

— High Priority Follow-up Letters




Controlling Hazards
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w  Hierarchy of Controls

effective

Physically remove
the hazard

. . Replace
Substitution the hazard
Engineering Isolate people
from the hazard
Controls
Change the way
people work

Protect the worker with
Personal Protective Equipment

Least
effective

Image by NIOSH
https://www.cdc.gov/niosh/topics/hierarchy/default.html
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Controlling Risks

Program-based approach

* Responsible person(s)
— Authority & responsibility

* Include stakeholders

* (Gather exposure information

* FEvaluate control measure options
— Risk Appetite

e Implement control measures

* Monitor effectiveness and adjust

— Audit, test, correct
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SWACC | '_‘ Security, Theft & Vandalism

In tion Emergency Preparedness
Spec O . 4 Fire/Arson

Pr()g ram Review | Utility Carts

(h and() ut) .‘ Playgrounds

Chemicals
Employment Liability
Water

Abuse Prevention
Lockdown

Self Inspections
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Test Your

Knowledge!

23

Identify the hazard(s)

Identify the claim type
(Property/Liability)

. What Is the best

corrective action?

. What program(s)

manage the
risk/exposure?
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Water

Property

Determine if power needs to be
shutdown/clean up standing

water

Self-Inspections & Pre-Storm
Preparedness
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Water non-weather
Property

Repair the leaking pipe -
KNOWN HAZARD!

Preventative maintenance
& Self inspection
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Silica/Asbestos exposure
Liability

Review the SDS and follow
SOPs replace product

Review Chemical Hygiene
Plan, Policies
Dual Enrollment Course
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Locked fire
exit/egress route

Liability
Remove the chain

Self inspections,
training, IIPP, EOP
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Asphalt in parking lot
trip hazard & clogged
drain

Liability & Property
Tape area off, saw cut
& level walking path
and clear drain

Self inspections,

preventative
maintenance, planning
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Electrical /Fire Hazard
Property/Liability

Remove and replace by
qualified electrician

Site inspections,

repair/work order audits,
construction job walks
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SAM Prevention

* A student has been asking for additional help after class and
has asked to meet with the faculty member during office
hours. After multiple meetings there is an accusation of
abuse by the student. The student is 17 years old.

o How do you risk manage this scenario?
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Think of the Many Ways You Can

Use Your LDRP Days
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New & Emerging Exposures
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Dual Enrollment
* Student housing

Transfer
e Career Tech./CTE -

— High-hazard equipment

e  Dual Enrollment

Dual enrollment = Hierarchy of Controls
. Physically remove
the hazard
Repl
Substitution " the hagard
Engineering Isolate people
CO“tI’OIS from the hazard
Change the way
people work
Protect the worker with
Personal Protective Equipment

Least
effective

/mag by NIOSH
ics/hierar html
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